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ATTACHMEIT I1IT

1. This project will reviev chanees saused by the recent reorranizatior
of the 3oviet Electronics Induatry, in orler to :letermine trenis in the
industry ani the possible effwcts of the ceorganization om the protuctive
capacity of the elactronice industry.

2. In December 1957 a Sovist announsement stated that certain Soviet
Hinistries had been abolished, incluling the Einistries of Dadictealinical,
Shipbuiliing, Aviation anl Jefemwse Industries, all of which are lmportant
producers of electronics equipment. A new organization, the State Commitlac
of ladioelectronics, was created, ostensibly to contrel all Soviet nlectroii:s
production,

3, The importance of olectiromics as an intelligence tarmet derives from
its many military, industrial api conmmer roles, as for axample, tie control
of mizailes, the guldance of aircraft aml ships and commmisations oy
military, eivilian anl consuser actlvities.

4s Funotions ani aspects ¢f the previocus ifinisterinl structur: suidling
Soviet electranics industry, which are fairly well understood, will be
compared with those of the newly created 3tate Tomittes for Padioelectrorniss,

5, It is expectel that tle scurces will be chiefly Soviet puslished
material,

B. Reguirements
l. Who makes major lecisirmz and where are they e te?

2. How does the reorganim-ticn affeet the electronies industryts
produstive capacity?

3, How will military proiiction be controlled and fulfilled without
disrupting reglonal contrel?

be W11 planned relecaticn of research and development facilities o
sites nsar to produstion facilities be currisi out ani be fruitful in
{ntroducing new technolory into produciion?

5, How will product disteibution be arrvanged, by plant or by Sowarhozr?

6. How will regionel organisaticn of produstion be carrietl ot so bt
material and parts supply will ot be liasrupted?

7, Is a treni towmrd self-containel Jovmarkhos production an: suppl-
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8. How will the product nix change with beginnine of plant zales
competition?

9s What are the advantages and lisadvantapges of the reormanization cf
the Seviet Elsstronics Industyy”

10, How will the reorganiration wffect the quantit: listribution of
military, industrial, and conswer proimetion?

11, ¥hat are the baslc trenis visisle in the recrpanisation o’ the
Seoviet Zlectronics Infustry?

Ce

le Administration ami comirel (of industry, plants, rezions, etec.).
2. Military requirements.

3« Material and supply.
4s Distribution avi sales,

5+ labor.

6s. Decentranlization.

7+ labor predustivity,.

8. Product mix,

e Automation, speeialisation, ani mechanization.

10. Cost ani prices.

1. Long-range planniag.
12, Research organization.
13+ Profit and loss,

1ke Plens and fulfillaent,
1%, QCapital investmeni.
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